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INTRODUCING OPPORTUNITY KNOCKS QUARTERLY LEARNING EVENT SERIES

DESIGN YOUR LIFE

Wednesday

4:30-7:00 PM

OSU-Cascades Graduate Research Center, Room 209
650 SW Columbia Street, Bend OR

Following the workshop, the group will be invited to walk over to Deschutes Brewery for a beverage and light snacks.

Sign up by going to this link: https: / /www.eventbrite.com /e /435821141767

“If you don't know where you're going,
any road will get you there.”

Lewis Carroll

Do you ever feel like running your business is a bit like driving
without navigation? In the dark? Without a map? Yes you are
getting somewhere, but is it where you want to end up? Most of
us feel that way at times. That is why Opportunity Knocks is
hosting a strategic planning event to help you reach your destination
in 2023.

In this strategic planning session, OK members are invited to take
a deep dive into strategic planning (and what doing this well can
mean to the success of your business). We will kick off with a
panel of experience sharing on people, processes, and knowledge
including: how to establish the right processes that can actually
save time, setting goals that will move your company forward,
and strategies for understanding how to get your team to work
(and play) well together to hit the ground running in 2023.

Panelists and Roundtable Facilitators

Our goal for this learning event is for you to leave with new
strategic planning skills, organizational planning skills, and team
development skills. We look forward to seeing you and building a
successful 2023!

Throughout this value-packed event, you will
have an opportunity to learn the following:

+ How to build an accountability chart for workplace efficiency
+ Annual forecasting (with internal and external factors)

+ Leading and lagging indicator development

+ Getting the right people in the right seats in your organization
« Steps for efficient process development

- Strategies for interacting with and leading a team of dynamic
personalities

- Strategies for implementing change management throughout
an organization

+ Workshop session will be held on Wednesday, November 9,
2022 from 4:30 - 7:00 PM at OSU /Cascades Learning Lab.




